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Sea Shore Flow

FORCE STRUCTURE MANNING TO BA

TOUR SEA |SHORE PG | SEA INV | BA SHORE INV BA SEA+ TOTAL [TOTAL
900 A — ‘ ‘ | | SHORE | INV BA
s00 | THENR 1ST | 55 | 36 E1-3 57.3% 907 1582 325.0% 585 180 84.7% 1492 1762
A 2ND | 48 | 36 |E4 143.5% 993 692 62.3% 359 576 106.6% 1352 1268
oY 3RD | 42 | 36 |E5 | 91.5% 1392 1522 110.4% 1113 1008 99.0% 2505 2530
600 i n 4TH | 36 | 36 | E6 | 97.3% 804 826 119.7% 814 680 107.4% 1618 1506
500 | | \ 5TH | 36 | 36 |[E7 | 70.4% 336 477 1044% 423 405 86.1% 759 882
vo0 | 6TH | 36 | 36 | E8 | 80.3% 122 152 139.3% 149 107 104.6% 271/ 259
- 7TH | 36 | 36 | E9 119.4% 37 31 109.7% 34 31 1145% 71 62
3001 1 Total 86.9% 4591 5282 116.4% 3477 2987 97.6% & 8068 8269
0 L ADV OPP. (Cycles 241/242/244)
100 1 1L | H All-Navy E1-3 E4 | ES E6 E7 E8 E9
oL LT DI P I T TR il s 10yr Avg TIR 34.9% | 22.1% 13.9% | 22.0% 11.6% 13.1%
e8¥5YBIVNIDSSEE88ITNETSIISSRIIS S || All-Navy TIR 21.9% 15.6% 6.7% 25.9% 12.9% 11.1%
RRRRJKRKJKJRJIKJIRIVKIKNK]IK/KVKIK/IRIAZAZASIZS | s TIR 18.0% | 20.0% | 6.0% | 304% | 12.0% | 7.8%
/32020 EPA C—E3 C——/E4  m— | =157 . 6
| — | Sy EEEmES I E° [ \V | P 2021 EPA
Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY20 Manning: 96.0% | 87.0%
E9 FYTD RENL Rate: 67.2% = 77.9% = 91.1% | 97.8%  29.4% 72.6%
FY21 Maning: ss.on | sso% [EEORINIO08%I
e | NOTES
| owip
E6 | — @2020 epA | | CWAY Opportunity: Open
E5 'F'— BNV -Conversion Opportunity:
1 1 W 2021 EPA In: None
Ve Out: YG 2013, 2014, 2015, 2017
I ]
= ﬁ Manning is currently 103% of FY-20 EPA
0 500 1000 1500 2000 2500 3000
E1-3 | E4 E5 E6 E7 | E8 E9 | TOTAL
% INVto FY20 EPA| 93%
EPA (FY20) 1945 1272 2570 1539 883 266 66 8541
INVENTORY 1815 1419 2670 1711 799 287 72l 8773
1974 1289 2617 1579 901 267 68 8695
oo o
INV +WIP / FY20 EPA| 949,
INVENTORY 1821 6+ E-3 and Below WIP 8779
92% ‘ - Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 02-Oct-20



